Rememberlng Reggle Hostovsky

_ #® he was one of the few peo-
S ple who spontaneously :
dropped by the Equal
» Exchange warehouse to say - ,
hello. And though shareholder £
 Reggie Hostovsky was not.
fond of coffee, she was pas- '
sionate about life and about
- her political and environment- - §
al convictions; one of which
was the work of Equal Ex-
3 change

Reggle was my aunt my mother s sis-

E bter She was a voracious reader—her
- guest bathroom was stocked with the
‘kind of magazines I pray my “dentist -

- would subscribe to. Her world was large s

. she traveled to Europe frequently and
- spoke several languages. Her late hus-
band, Egon Hostovsky, was a Czech nov-

elist, and Reggie was part of a subculture :

~ of expatriate Czech llterary artists in
North America.

Reggie was an act1v1st for Amnesty

International. She supported and partici- -

pated in numerous env1ronmental and
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much.

consumer rights organizations.

) She was devoted to organically-
), - grown vegetables, which was

- about all you could expect to

“be served at her table. She:

- 'was a weaver, a talented

writer and storyteller, and a’

person to be with.

~ ‘Whenl appr,oach_ed' Reggie

Exchange an additional portion of her. 5

- personal savings to finance new inven- :
tory and growth. She was one of the few

shareholders the entire staff knevv

" Reggie died unef(peetedly ofa baCter? e
~ ial infection on ]anuary 27, 1993. She

was 63. We will miss her very, very

marvelously alive and fun

- in 1984 to become a sharehold-
: er of Equal Exchange, she didn't
" need a hard sell. The human values
- expressed in our business plan were in
sync with the values she lived every day.
 She became one of our founding share-
“holders, and later loaned Equal '

’—Michael ROzyne
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R | Helping Small Farmers
Bring You The Perfect Cup

£ The _Equal Ex-c_ha'n.g‘e, Inc.

_The Short of It

rowth in terms of dollars and
cents was healthy, though not -
" chaotic; we added 12 percent in

= terms of § gross sales ($1,152,172 in 1992
- over $1,039,812 in 1991) and increased
_profits (after taxes) from $38, 578 to

$49,890. But 1992 will be’ remember

~ most for two l‘llStOI‘lC changes.

(1) We restructured management

- EE’s three founders have managed the -
= company collectively since our inception
- in 1985. In 1992, we opted for a hierar-
“chical management structure. We retaln

a strong commitment to employee par-
ticipation in de01s1onmak1ng However,

- we believe ,the new structure is betterfor :

' ‘Equal Exchange because it will provide :

more security and clearer leadership for
employees. At the management level,
defining roles and responsibility more
clearly has led to greater individual

accountablhty and recogmtron

(2) We began an historic collaboration
with Oxfam America and Neighbor to

- Neighbor to import coffee directly from =

cooperatives in El Salvador (see article

~in'1992 mid-annual report) The cam-
‘paign is’ reachmg out to colleges nation- =

wide to.make Cafe Salvador the campus

- coffee. To find out if your alima mater
- was one of the first to come on board

see page 2.

4; The Greenlng of Juan Valdez

I recently accompanied
Equal Exchange -~

- Marketing Director :
Michael Rozyne on his
~ third trip to. Colombia,
~ where, at least in-the .

_region we visited, the

Americano who speaks
Spanish muy bien

. ~ except for his lousy -
- grammarisavery
popular guy. Here are a -

few observatlons from

the trip. .
: —Myrna Greenfleld .

R The mountains are so steep that farmers

“her worms—earthworms, that is.

Now I happen to be the kind of person
" who'runs screaming in the ‘opposite e
~direction whenever I encounter a crea- -
- ture with multiple legs—or in the case of
~ the worms, leg-free—but hey, r m a
- guest. So I hide behind my camera and -
= obhgmgly take plctures , :

Earthworms are in fact, one of the

- secrets of organic agriculture. These guys

are incredible. Let them loose ina -
mound of coffee pulp, mix in some
chicken manure and kitchen scraps,
moisten the mess with waste water from
the coffee fermentation ‘process, and the

worms will turn it into a gourmet dellght. :

for the coffee trees

Colombla»ls a very vertical(:ountry ‘

o ‘A Whole New Can of Worms

ell, the first thlng every farmer , have to cut terraces in the grass-so the o
' wants to do is show you his or -

cows can stand and, graze. There is

something growing at every level— o

~ legumes, corn and flowers on the
~ground, coffee trees and sugar cane at' : _
- mid-level; and shade and fruit trees tow- = -

ering over all. If you keep your eyes

- peeled, you can spot bright green and

yellow birds flitting from tree to tree ,

For the first time, I really got why
organic coffee farming is so fabulous. It -

~enhances nature instead of tryingto .
. “beat” it. It is not organic by default. It :

requ1res a tremendous amount of plan-

ning and labor to maintain good coffee
“yields and control pests and weeds w1th—_,
~out pouring chemicals and pesticides
- into the earth. By using low-cost, appro- -
o pnate technology—hke earthworms—

' (Continued Oanage 3)' "



Reemergence of Hope in Nlcaragua

ragua. For the average peasant
farmer, marketing opportunities are
slim or nonexistent, violence has’

T hese are not hopeful t1mes in Nlca-

“returned to the country51de and l1fe has

been reduced toa struggle for surv1val

The news from our tradlng partners in

the San Juan del Rio Coco region is .
* somewhat brighter. On a recent trip: to.
"Nlcaragua EE Executive Director
Jonathan Rosenthal and Purchaser Mark
Souza visited coop organizer Paul Rice: .

-“San Juan del Rio Coco is the only '
‘region where coops are growing in

_-Nlcaragua This is directly a result of the -

~ economic success of the coffee pI‘O]eCt
- The extra price enables us to work. -

~ There still isn’t money for extra food or

~ clothes. But, once again, there’s some
hope for the future. The coops are start-
1ng to help out the community by fund-
ing thlngs such as 1nfant nutrition.” ’

_In September of 1992 the eleven
coops involved in the project formed a

- Union of Cooperatives with the purpose

.. of jointly marketing coffee. Seven new
T -coops are expected to ]om 1n 1993

* The coffee was recently certified

. organic by the Organic Crop Improve-
ment Association of North America

(OCIA). This assures consumers that

 the coffee has been grown without -
- chemiical fertlhzers or pest1c1des for a

minimum of three years ‘and thata
plan for using organic 1nputs is in the

- works. However, the coop’s organic
_. farming program is still in the early
-+ stages of implementation. The coop
- leadership is working to overcome the |
_* environmental threat posed by im- .
- proper management of coffee pulp and -

waste water from the ‘coffee fermenta-

- tion process.

In his report to the-staff, ]onathan

- emphas1zed that “The Nicaraguan cof-

fee coops have really blossomed into

. an exciting and promising project.

- Nevertheless, there’s still a.long way to
~go before things stabilize and the o
~ farmers fully control their exporting

and marketing.- Equal Exchange can be

. proud of its role as advisor, funder -
o '(through the coffee premium) and
o .gumea plg for the export process

| Cafe Salvador Gets the Flrst Degree; |

he Cafe Salvador L
_program matncu-

~lated in ]anuary,
1993, brewing its way
through the snow-
covered campus of -
‘Macalester College in
Nb GHBOR - St. Paul, Minnesota. -
i Macalester distin-

o gulshed itself as the first college in the

. as the campus coffee.

" Not far behind, Wheaton College in
Norton Mass. signed on in March, with
the cooperation of the Marriott Dining

~ Service. Wheaton alumnus Mark Sweet,
~ now an Equal Exchange employee led

~ the sales campalgn from start to f1n1sh

'Sweet isa salesperson hired in October ‘

1992, specializing in local restaurants

, and institutions.

The Cafe Salvador campalgn received

- a burst of new energy when Hilary Abell,
- the talented New York regional organizer =~
-~ for Neighbor to Neighbor signed onas a .
" half-time salesperson/organizer for the
~ project. Joining Hilary, also in part-time

s . status, will be Joel Elvery of the Chicago
- country to officially adopt Cafe Salvador' -

Neighbor to Nelghbor office. Abell and

~ Elvery are based in their reglonal offices,
- but are working closely with the rnarket- S
ing staff of Equal Exchange. '

- The campalgn is specifically targeting

~ college campuses in 1993 hoping to con- - B "
* fer coffee on at least five other institu-
“tions before the year lets out B

Annual Reprt

: Equal Exchange Inc
- _Balance Sheet

ASSETS
' CURRENT ASSETS o el
- Cash- . ' o $84,189
~Accounts Receivable, Trade S $106,267
Inventory LT $469,148 - -
Prepaid expenses = . $11.,839
TOTAL CURRENT ASSETS o $671,443
ROPERTY E IPMENT ‘ _ : G
-~ Equipment : S - $76,859 .
Leasehold |mprovements S 89,041
TOTAL < .. $85900
' Less Accum. Depreciation - - ($30.375)
PROPERTY & EQUIPMENT—NET - $55,525
'.QTHER ASSETS R R
Orgamzatlonal Expenses (NET) - $14,543 '
" Other Assets - o $3578
TOTALOTHERASSETS 18,121
- TOTAL ASSETS ISR : . $745,089
LIABILITIES & EQUITY o
~Notes Payable e ; - $131,119
“ Current Portion of Long- term Debt . $27,693
. Accounts Payable : - $83,123
Federal & State Income Tax Payable - $11,168
. Accrued Expenses ’ o 95,187
' Patronage Rebate Payable = = . $8.906 -
TOTAL CURRENT LIABILITIES . $267,196
LONG-TERM LIABILITIE§ LA S
Long-term Debt . : < $195.196
. - TOTAL LONG»TERM LIABILITIES . $195,196
_;TOTAL LIABILITIES S 9462392
Worker Membership Shares -~ $10,000
Preferred Shares = .. . $203,217
- DonatedCapital -+~~~ $1,209
. Stock Subscribed S %0
— DlVIdendS Payable = %0
‘Retained Earnings =~ - o © . $68.271
TOTAL EQUITY o o Lt -~ $282,697
,TOTAL LIABILITIES&EQUITY e ~ $745,089

o 2/31/92 e

go7012 -
- $212,988

128181

. $95.902
. $90574

$381,126
$10.876-

. $578,478

- $40,627
o $3201
. $43918
. ($13.441)
- $30,477

. g1ag74
Cosae20
. $19494

' $628,449

$146,418
'$30,337

. $69,001
- $10,527

 $4,785

$267,222

$148.239

- $148,239

'$415.461

$8,000

 $175,867
~ $1,209 -

%0

$o:

 $628,449
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Equal Exchange Inc
‘Statement of Income‘

| . for the penod endmg 12/31/92

~ SALES

Consumers
Wholesalers -

" Distributors
Manufacturers
Miscellaneous
- Freight Income

‘Total Gross Sales
- Total Sales Discounts
- Net Sales . ‘

Gross Profit on Sales’ |
Gross Profit on Brokerage
Gross Proflt
E Total Operatlng Expenses
Income from Operatlons '

- 'Other lncome/Expenses

) Interest Income
-Misc Income

Total Other Income:

: Interest: Expense ‘
. Total Othe,r Expe’nse S

Income Before Taxes
Income Taxes '

NETINC.OME_

- 1/1/92-

©112/31/92

$11,352
$862,775

$238 004
: ©$0

-$0

S $40041
. $1,152,172
o $1,138,220

© $421938

$2,945

| $424.883
- $344,120

' $80,763

$1,466

- $3.754

$5,220

- $20340

'$20 340

: $65 643
$15, 753

: $:49,890

~Statement‘ of Changes :

in Retained Earnlngs_

o ‘for the period endlng 12/31/92

Retalned Earnlngs 12/31/91
Net Income 1/1 /92—12/31/92 ,
~ Dividend Paid: Preferred Shares
" Retained Earnings 12/31/92 =

$27,912

$49,890
- $68,271 -

1181
- 126191

$15,775

$511,791

$447,508 .

$15,810

- $125 -

$48.803

$1,039,812
- Vlscaozs)
. $1,016,784

- $328,018

$5,436

 $333,45¢
- $267,080

- $66,374

$2,745

$310

$3,055

: $19,§56 e

$50,073

- $11,495

 $38578

Annual Report |

A Whole New Can of Worms

(Continued from Page 1)

organlc coffee farming makes cents and
sense. Although these farmers have lost

- income because coffee has plunged in -
- value on the world market, they are in
© better shape than many other coffee-

growers because only 60 percent of their

~income comes from coffee. They raise
chickens, pigs and cows: and grow crops a

to eat and sell

Even with my hmtted Spamsh L could -
~ sense that the farmers share a spiritual as

well as economic and env1ronmenta1

all over the world are an endangered

species. These Colombian farmers are

trying to preserve, not only their
environment, but a way of life. These
soft-spoken, modest campesinos are the -

- -true heroes of the Colombian coffee

industry, not the white-suited Juan
Valdez in: the commer01als

k ' Luis Enrique’Arazanzu a foUnding member o_fAACOVC:.,
- commitment to organic farming. Farmers’ L

As Lu1s Enrlque Arazanzu, a foundlng '
member of the Association, told us, “My

- great hope is to demonstrate to others o
o that they don’t have to leave to finda~
good life that life in the country is best.”

My great hope is that I’ll stop seelng
worms every time | drlnk a cup of
Colomblan coffee

lans are being made to formally -
launch a new North American
- Alternative Trade Orgamzatlon

- (NAATO) at this year’s annual ATO con-
- ference, WhICh will take place at DePaul
- University in Chicago, July 7-10, 1993,

The annual conference covers a wide
range of topics, from how to sell Third

~.World handicrafts to the latest on the"

European ATO coffee scene. The deci-

, '51011 to launch NAATO was made at last

| B|rth Announcement NAATO
‘Chicago, July 7, 1‘993

year’s San Franc1sco conference with
steady 1nput from Equal Exchange man-

- agers. Itis expected that NAATO will
take over running the annual ATO con- -
ference, and take leadership responsibili-
ty in areas such as international network- .
'1ng, tralnmg, and quality control N

For more information on ‘this year 5

~ conference, contact: Marketplace, Hand-
- work of India, 1461 Ashland Ave.,
: Evanston IL 60201 708- 328 4011

rogress on the Coffee Initiative, a -
 North American ATO effort to com-
‘mercialize alternative trade practices

. in the form of a seal of approval was sus-
- pended in ]anuary 1993. L :

The dec1510n was reached by members

~of the coordmatlng board based on a sense
. that the effort had not raised sufficient

April, 1993

.Coffee In|t|at|ve Suspended

, funds to contlnue at this tlme

Though a dlsappomtmg setback, the :
Coffee Initiative was a valuable arena in
which North American ATOs debated

. _crltlcal issues of growth and cooperation.
Hopefully, these discussions about joint

marketing efforts will continue in a dif-

ferent context in the near future




- become EE’s half-time East Coast

_ HILARY ABELL, the New York
- staffperson for. Neighbor to
Neighbor, recently cut her hours at
N2N to-half-time, so she could

~Promoter for Cafe Salvador. Her
~ “marriage to the movement” began
.in ‘college when- she visited:
Nlcaragua three times and “saw the
horrors of U.S. policy at work.” She was surpnsed and d dellghted

" to find out that businesses like EE “can really make a significant -

contribution to social justice.” Ms: Abell, who drinks—what

: ‘”else?—Cafe Salvador, tries to stick to one cup of coffee a day :
 and enjoys “mangoes—the kind with the red skm RO

‘sound-barrier in his black Porsche
about once a week, drlvmg up to

Conn. He began working as our

but has been an EE Board Member for

- “chester Community College outside
-Harttord and consults with employee-owned businesses around

- the country. He drinks about 4 or 5 cups.of coffee a day—face

_ it, with-his schedule, he needs it! He is drawn to EE because our

| r-“phrlosophy isn't just a set of principles—it's actually carried out |

throUgh' what EE doesr and by the people who work her‘e."_v

RINK DICKINSON is Sentor Prolect'
‘Analyst/Senior Sales Representative
.and an EE *founding father.™ Before
- coming to Equal Exchange, he was a:
produce buyer at NortheaSt Cooper%.

Cat4 a m Hestnll looks fo_rward to the

~ months when Organtc citrus fruits are
- in season. He is a commited coffee |

* drinker, with a soft spot in his heart ™

- for one of our first products, Organic Peruwan French Roast.
- Rink grew up in Detroit and south Jersey and now lives in-Prov- -
- idence, Rhode Island where he brews beer at home and is active - -

in the Green Party. He holds a masters degree in urban planning

from MIT and is EE’s resident academlc He's also head- coach o

of our warehouse basketball team.-

~ for Neighbor to Neighbor, started work-
_ing part-time as the Midwest Promoter

~ worked on the N2N- sponsored boycott
- of Folgers:Coffee as a summer intern

~an activist since: he hit his teens. He

CLARK ARRINGTON, bisaké ihe-.

Stoughton from his home in Hartford,
Capital Coordinator in January, 1993,

several years. He is also our lawyer. =
He teaches business law at.Man-

5 ZMYRNA »GREENFIEL_D »
_is'EE’s Communica-
- tions Manager and, as
- Equal Exchange’s first -

to call herself-a “found- |
* “ing mother.” She has
‘been a vegetarian and

~ shopper for the past
| JO‘EL-‘ELVERY‘,Qthic‘ago staffperson
~for Cafe Salvador in February ‘He: -

while still in- high school and has been o

su‘pp'orts N2N and EE because th_ey o

Been wondermg who all those strange voices on
~ the telephone |oe|ong t03 Here sa gunde to who s

who at EE

are “worklng tor empowerment in Central Amerlca by empower- -

ing people in the U.S.” Joel was not a coffee drinker before he

started working on the project, but he valiantly quoffs 1-2 cups of
* Cafe Salvador a day to “save face.” Joel is an unconventional
- kind of guy; when asked for his favorite fruit, his first response
- was “tomatoes.” But he was aware that most of us don’t thirk of
T ,_tomatoes as a frU|t so he admltted that he Ioves “a really good
banana Pt , .

‘National Organizing

- Neighbor and has been
the part-time New
England Cafe Salvador

start.in" organizing with

female employee, likes

a devoted food coop

twenty years. -She has:

- worked for four different workers cooperatwes that wenf out of
- business and is impressed at how Equal Exchange is able to

“respond to the market without sacrificing its ideals.” Myrna

‘writes screenplays and hopes that the farmers that she’s met
through Equal Exchange “will someday be appearing on screen
~ at.a major multiplex near you.” She loves coffee but “can only
~handle about two half-cups a day” and “is-into kiwis because
. they’ re tart and sweet at the same tlme and be3|des they re so

: green : ,

" EE Sales Representative CHAR-
~LOTTE 'MANN. is the onIy

~Stoughton, Mass, Equal Ex-
~change. world headquarters. She -
- first heard about EE through the

“ she’s belonged to since 1974 and

~ 'what was going on.” She attend- :
~ ed a Displaced Homemakers: program at Radclrffe and holds a .
- Certificate of Advanced Studies in Management.: Equal

Exchange’s efforts to “directly improve the conditions of coffee
. farmers” and “the people” drew her to the company. Charlotte

drinks about three cups of coffee a day and favors our Organic -
- Colomblan French Roast peaches are her favonte fruit.

"ROB EVERTS is the

Director at Neighbor to

‘promoter since last
September. Rob got his *

the United Farm Work- =

20 ersin. Callfornra in the mid-70s and hasn’t stopped since. He
-~ was one of the chief architects of the highly successful Folgers
boycott. Although Rob was not much of a coffee drinker before
. he came to EE, someone gave him a cappucino maker for .
- Christmas and he hasn t been the same since. . '

‘Equal Exchange Executive Director
-and co-founder JONATHAN ROSEN-
. THAL is also our head chef and chief
- visionary. Although he is an excellent |
- .- coffee cupper, he can't drink the stuff; -

" except beans and rice. He was a pur--

where he hooked up with Michael and |
" Rink. Jonathan is commited to making
the connections between social responsibility, sustainable agri- -
culture and alternative trade. It is the opportunity to address mat-
ters of the head, heart and soul together in the course of an -
~ average workday that bonds him to' Equal Exchange. His vision _
- for Equal Exchange includes devetoprng a full Irne of alternative .~
' -'trade food products B : "
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employee who actually lives in

food cooperative buying club that

“decided to come and find out .

Manager and Bookkeeper, has
. three years. She averages 1

- her current favorite is Organic
- Breakfast Blend Dark Roast.

She comes from a family of
teachers artists and travelers in Texas, and worked and traveled

" in Taiwan, Malaysia and the Philippines for two years. The most:
_important thing about working at EE for»her? “The mission.” -~

he’s- allergic to practically everything

chaser at Northeast Cooperatives,

MICHAEL ROZYNE is D|rector of
Marketing and an EE co-founder. As a

ied biology at Bowdoin College and is -

_ ing to narrow the distance between con-
‘sumers of specralty foods and the family- ;

- farmers who grow-and manufacture them. He lives on a home-
“stead in southeastern Mass. with his partner and a growing col-

| SUE OPPIE-,' our mango-lov- |
.ing, bread-baking: Warehouse:

‘been at Equal Exchange for .. |

1/2 cups. of EE coffee a day;

- games”.in Concord, Mass., and

.September as-a non-coffee g

youngster, he was “into bugs.” He stud-_

the only one on the staff who really. gets
excited at the sight of an earthworm.
He’s spent his entire professional life try-

lection’ of four-footed beasts. He eats a bowl. of fresh fruit reli-

= grously every mornlng after his swim at the local Jewish
- Community Center; in fact, fruit is kind of a religion for Michael.

He‘can:be observed drinking half-sized cups of EE coffee

~ ‘throughout the day. Before he came to EE, he was the , .

Marketing Manager at Northeast Coops. -

MARK SOUZA st‘art’e_dat EE as a Sales
Representative two years ago.and is.now
“moving out of sales to become our
Purchaser. Souza, as he is known
around the office, used to survive on cof-
fee, nicotine and donuts He quit smoking -
recently and caffeine is now his major
food group. He has a range of salesand
management expetience in the garment
and vendmg mdustrles (mctudrng coffee), and-most recently ran

- his own business as a music promoter. He traces his commit-
~ment to social justice to his childhood in a depressed neighbor- :
- hood in New Bedford, Mass. and his: experiences as a soldier in-
~ Vietnam. Now a resident of Westport, Mass., just over the bor-

der from Rhode Island, he Iogs an: astoundlng 550 miles a week

to get to Stoughton, but says he “feels good about commg o

work" desptte the drive. .

_Sales Ftepresentatlve MARK i ,}

SWEET was raised on “apple ]
pie, hot dogs and Red Sox _i=

started at Equal Exchange last:
drinker. Each day, he bravely

“educates his palate.” (Some :
people wouldn’t consider drinking cotfee for a lrvrng a sacnftce')

Mark spent the summer of 1990 doing research at coffee coop-

eratives in Kenya. He found out about Equal Exchange while

still a student at Wheaton College in Norton, Mass., and kept
N bugging us until we “hired him. Mark: moonlrghts as a DJ at par- -
ties for young people :




' A Whole New Can of Worms

~ (Continued from Page 1)

- Equal Exchange Inc.
Statement of Income_ |

organic coffee farmmg makes cents and

for ‘the_ penod endmg 12/31/92

“1/1/92-.

Retained Earnings 12/31/92

C1191-

- sense. Although these farmers have lost.
-~ income because coffee has plunged in

The dec151on was reached by members ‘

 of the coordinating board based on a sense
' that the effort had not ralsed sufﬁCIent

e : A , “value on the world market, they are in

: SALES_ o 31192 ' _ 12531/ 1‘,‘ better shape than many other coffee- -

| Consamers' | 571 855 . $15.775 - growers because only 60 percent of therr A

"~ Wholesalers - S $8‘62:775 ’$51 1"791 -, income comes from coffee. They raise
Distributors $238,004 $447,508 + chickens, pigs.and cows and grow CrOPS :
Manufacturers %0 $15,810 - toeat and sell. | S

e ,h:/lr':f i'ﬁ?ligumse = . $4Q 0 i? S o $ 4B$i132953' Even with my hmrted Spanish, I could
119 - e Ay o atn sense that the farmers share a splrltual as ‘¥

- Total Gross Sales $1,152,172 $1,039,812
Total Sales Dlscounts o ($13.952) . ($23.028) - well as economic and environmental - | L is Enrlque Arazanzu, a foundlng member of ACOC
Net Sales - : $1,138,220 - $1,016,784 . . Commitment to organic farming. Farmersv As Luis Enrique Arazanzu, a foundmg ‘

. BT L all over the world are an endangered member of the Association, told us, “M
Gross P‘Of't on Sales - - $421,938 $328,018. species. These Colombian farmers are ' great hope is to demonstrate to others if
Gross Profit on Brokerage - $2945 $5,436 - trying to preserve, not only their - BT P

o £ : T : g - that they don’t have to leave to find a
\ e ~ gA04 agt n environmenit, but a way.of life. These ood hfe that life i in the countr 1s best it
Gross Profit $424,883 $333,454 - soft-spoken; modest campesinos are the g y
5 BRI T e wL G - true heroes of the Colombian coffee My great hope is that I’ll stop seelng
Total Qpe_ratlrtg Expenses $344’1-20 : . '$?647j0801 R “ ‘1ndustry, not the white-suited Juan ~ worms every time I drink a cup of
.Income from Operations $80,763 . $66.374 B Valdez in the commercrals ‘ = Colomblan coffee.
- Other Income/Expenses G G I -
Interest Income $1,466 - $2,745 E Blrth An nouncement NAATO
* Misc Income '$3.754 $310 o
 Total Other Income $5.220 $3,055 | 'Ch|cago J UIy 7 1993
LR PR e o ‘lans are being made to. formally years San Franmsco conference with
S Iln(t)erhest EExpense ) %g%%g— - %%g_g—g_ - launch a new North American . steady input from Equal Exchange man-
- Total Other xpense : i " ~ Alternative Trade Organlzatlon ~agers. It is expected that NAATO will- =~
Income Before Taxes o $65,643 $5d 073 ' (NAATO) at this year’s annual ATO con-  take over running the annual ATO con-
: o - e R e - ference, which will take place at DePaul = _ference, and take leadership responsibili-
Income Taxes - $15,753 $11,495 - . - . . X

E i o CRE e » - University in Chicago, July 7-10, '1993. -ty in areas such as international network- -

NET"',N-COME ’ - $49,890 - $38,578 . The annual conference covers a wide ing, training, and quality control.
e T LT range of topics, from how to sell Third - 'For more information on this year s
‘World handicrafts to the latest onthe ~  conference, contact: Marketplace, Hand-
' ‘European ATO coffee scene. The deci- - -work of India, 1461 Ashland Ave.,
o Statement of Ch an ges ~ sion to launch NAATO was made at last Evanston IL 60201, 708 328 4011
for the perlod endmg 1 2/31/92 ‘ : p
LA o rogress on the Coffee In1t1at1ve a 'funds to continue at thlS time.
Net Income 1/1 /92—1 2/31/92 - $49,890 : - mercrahze alternatlve trade practlces : Though a dlsapp 01nt1ng setback the
AN . : : oo B . ~ Coffee Initiative was a valuable arena in.
Dividend Paid: Preferred Shares - - ($9,531) in the form of a seal of approval was sus-
‘ $68.271 pend ed in ‘January 1993 } A ‘which North American ATOs debated o
. critical issues of growth and cooperation.

Hopefully, these discussions about joint.
marketing efforts will continue in a dif-

_ferent context in the near future.

| “April, 1993 | | o Page 3 '
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S AnaIyst/Semor Sales’ Representatlve

'HILARY ABELL, the New York‘
staffperson for ~Neighbor
Neighbor, recently cut her hours at.
N2N to half-time, so she could
become EE’s half-time East Coast"
“ Promoter for Cafe Salvador. Her.
“marriage to the movement” began
in college- when she visited
" Nicaragua three times and “saw the -

horrors of U.S. policy at work. ” She was surpnsed and dellghted o
to find out that businesses like EE “can really make a significant
~contribution to social justice.” Ms. Abell, who drinks—what
* else?—Cafe Salvador, tries to-stick to one cup of coffee a day’

“-and enjoys “mangoes—the kind with the red skln' ?

Stoughton from his-home in Hartford,

Capital Coordinator in January, 1993,

~ chester Community College outside

Hartford and consults w1th employee-owned businesses around

-~ the country. He drinks about 4 or 5 cups of coffee a day—face

it, with his schedule, he needs it! He is drawn to EE because our
“philosophy isn’t just a set of pnncrples—rts actually carried out .-

| , -throughvwhat EE does and by the people,who work here.” -

RINK DICKINSON is Senror Project

- and an EE *founding father.” Before
- coming to Equal Exchange, he was a
_produce buyer at Northeast Cooper- -
atives, rising daily with the roosters
~ at4 am. He still looks forward to the.
* months when organlc citrus fruits are
~in season.. He is a commited coffee
drinker," with a soft spot in his heart -

for one of our first products, Organic Peruvian French Roast: -

- Rink-grew up in Detroit and south Jersey and now lives in Prov-
.- idence, Rhode Island where he:brews beer at home and is active

~-inthe Green Party He holds & masters degree in urban planning -
- from MIT and is EE’s resident academlc He's also head coach _

. v of our. warehouse basketbatl team

_for Neighbor to Neighbor, started work-
- for Cafe Salvador in February. He

~ of Folgers Coffee as a summer intern

cLA_nK ARRINGTON breaks the
sound-barrier in his black .Porsche
about once a week, driving up:to-

Conn. He began working as our
but has been an EE Board Mermber for

several years. He is also our lawyer.
He teaches business law at Man-

~is EE’s Communica-

- Equal Exchange’s first
female employee, likes &

- to call herself a “found-
- __ing 'mother.” She has -

. twenty years. She has =
.- worked for four different workers cooperattves that went out of
" business and is impressed at how ‘Equal Exchange is able to
- “respond to the market without sacrificing its ideals.” Myrna
writes screenplays and hopes that the farmers that she s met
~ through Equal Exchange “will someday be appearing on screen
~at a major multiplex near you.” She loves coffee- but “can only
- handle about two half-cups a day” and “is into kiwis because -
~they’ re tart and sweet at the same time and besrdes they re so’u
- - green.” : _

JOEL ELVERY | Chrcago statfpersonvv
~ing part-time as the Midwest Promoter
worked on the N2N-sponsored boycott =
while still in high school and has. been -

an activist since. he hit his teens. He'
“supports N2N-and EE because they

Been wonderrng who those strange voices on |
- the telephone belong o Here sa gurde to who s

who atEE.

are f‘working for empowermentin Central America by-"empower- 2
ing people in the U.S.” Joel was: not a coffee drinker before he-

started working on the project, but he vallantly quoffs 1-2 cups of

* Cafe Salvador a day to “save face.”:Joel is an unconventional

kind of guy; when asked for hrs favorite fruit, his first response
was “tomatoes.” But he was aware that most of us don’t think of

tomatoes as a.fruit, so he admrtted that he loves “a reaIIy good :
3 banana § : : »

the part-time New

- September, Rob got his

he came to EE, someone gave him.a cappucino maker for

AChnstmas and he hasn't been the same srnce

MYRNA G_REENFIELD l

tions Manager and, as’

been a vegetarian and
a devoted food coop
shopper for the past

Annul Report

- EE Sales Ftepresentatrve CHAR-
. employee who actually lives in

~ change world headquarters. She -
- first -heard about EE through the - [

" she’s belonged to since 1974 and

- what was going on.” She attend- .
- ed a Displaced.Homemakers program at Ftadclltfe and holds a
. Certificate of Advanced Studies in Management. Equal
.~ Exchange’s efforts to “directly improve the’conditions of coffee.
~ farmers” and “the people” drew her to the company. Charlotte
drinks about three cups of coffee a day and favors our Organic -

ROB EVERTS is the'
National ‘Organizing
Director at Neighbor to -

- Neighbor and has been -

‘England C'afe Salvador
promoter since last -

start in organizing with -

_ ; ‘the United Farm Work-

ersin Callfornra in the m|d 703 and hasn't stopped since. He

- was one of the chief architects of the highly successful Folgers
boycott. Although Rob was not much of a coffee drinker before -

s Equvat Exchange” EXecutive Director-

* _THAL is also our head chef and chief
. visionary. Although he is an excellent
- coffee cupper, he can’t drink the stuff;

- chaser at Northeast Cooperatives,
- where he hooked up with Michael and
~ Rink. Jonathan is commited to making - : .
the connections between social responsibility, sustainable agn-f B
. culture and alternative trade. It is the opportumty to address mat- -
ters of the head, heart and soul together in the course of an -
- average workday that bonds him to Equal Exchange. His vision "

LOTTE MANN. is the .only

Stoughton, Mass, Equal Ex

food cooperative buying club that

“decided to come and find out

Colomblan French Roast peaches are her favorite fruit.

ing, bread-baking Warehouse

been at Equal Exchange for

in Taiwan, Malaysia and the Philippines for two years. The most

- lmportant thmg about worklng at EE for her'? “The mrssron L

and co-founder JONATHAN ROSEN-

he’s allergic to- practlcally everythmg
except beans-and rice. He was a pur-

for Equal Exchange includes developrng a full line of alternative

'trade tood products

April, 1993

MICHAEL ROZYNE is Director of -

i youngster, he was “into bugs.” He stud-
~ ied biology ‘at Bowdoin College and is

~_excited at the sight of an earthworm.
“He’s spent his entire professional life try-

- _sumers of specialty foods and: the famrly '
- farmers who grow and manufacture them. He lives ona home- :
~ stead in southeastern Mass. with his partner and a growing col-

.- -lection of four-footed beasts. He eats a bowl of fresh. fruit reli-
~ giously every mornlng after his swim at- the local Jewish -

SUE OPPIE, ‘ou,r mango-lov- -
- Manager and Bookkeeper, has

three years. She averages 1
 1/2 cups of EE coffee a day; -
her current favorite is Organic:
Breakfast Blend Dark Roast.
She comes from a family. of -
teachers, artists and- travelers i in Texas, and worked and traveled

, Sales' Re'presen.tatiye MARK
. SWEET was raised on “apple
‘pie,-hot dogs and Red Sox i

started at Equal Exchange last
~ September as a non-coffee |
- drinker. Each day, he bravely
. “educates his palate.” (Some -

Marketing and an EE co-founder. As a’

the only one on the staff who really gets °

ing to narrow the distance between con-

Community Center; in fact, fruit is kind of a religion for Michael. -
He can be observed drinking half-sized cups-of EE coffee ':
throughout the day. Before he came to EE;, he ‘was the

Co -Marketmg Manager at Northeast Coops

MARK_ SOUZA started at EE as a Sales
‘Representative two years ago and is now
moving out of sales-to become our

around the office, used to survive on cof-
fee, nicotine and donuts. He quit smoking:
recently and caffeine is now his major -
food group. He has-a. range of sales and -

and vendlng mdustnes (tncludlng coffee), and most recently ran
his own. business as a music promoter He traces his commit-

" ment to social justice to his: childhood in a depressed neighbor-

hood in New Bedford, Mass. and his experiences as a soldier in
Vietnam. Now a resident of ‘Westport, Mass., just over the bor--
der from Rhode Island, he logs an astoundlng 550 miles a week -

‘to get to Stoughton, .but says he “feels good about comingto - '
V;vwork” desprte the drlve Lo :

Lt

games” in' Concord, Mass., and

people wouldn’t consider drinking coffee for a Ilvmg a sacnfrce') "

- Mark spent the summer of 1990 doing research at coffee coop-

eratives in Kenya. He found out about Equal Exchange while -

still a student at Wheaton College in Norton, Mass., and kept
: bugglng us until we hired him. Mark moonhghts asa DJ at par-

tles for young people

"Purchaser Souza, as he is known" -

management. experience in the garment ~ ° '
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EQUAL EXCHANGE, INC.
BALANCE SHEET
6/30/92
ASSETS .
“Cash $61,677
Accounts Receivable, Trade $74,852
Inventory $443,699
Prepaid expenses . $12,686
TOTAL CURRENT ASSETS $592,914
PROPERTY & EQUIPMENT
Equipment - $57,134
Leasehold improvements $3.291
TOTAL $60,425
Less Accum. Depreciation ($20,229)
PROPERTY & EQUIPMENT—NET $40,196
OTHER ASSETS
Organizational Expenses (NET) $14,708
Other Assets o $4.009
TOTAL OTHER ASSETS $18,807
~ TOTAL ASSETS $651,917
LIABILITIES & EQUITY
cu ’
Notes Payable $133,700
Current Portion of Long-term Debt $26,203
Accounts Payable : $41,940
Federal & State Income Tax Payable $9,607
Accrued Expenses $4,685
Patronage Rebate Payable $6,064
TOTAL CURRENT LIABILITIES $222,199
-TERI |
Long-term Debt $169.720
TOTAL LONG-TERM LIABILITIES $169,720
TOTAL LIABILITIES $391,919
Worker Membership Shares $8,000
Preferred Shares $195,667
Donated Capital $1,209
Stock Subscribed $0
- Dividends Payable $0
Retained Eamings $27,911
Net Profit (Loss) YTD $27.211
TOTAL EQUITY $259,008
TOTAL LIABILITIES & EQUITY $651,917

12/31

$95,902
$90,574
$381,126
$10,876
$578,478

$40,627
$3.201
$43,018
($13.441)
$30,477

$14,874

$4.620
$19,494

$628,449

$146,418

$30,337
$69,091

$10,527
$4,785
$6.064 -

$267,222

$148,239
$148,239

$415,461

$8,000
$175,867
$1,200
$0

$0
($10,667)
$38.579
$212,988

$628,449

The Equal Exchange, inc. 1992

Mid-Annual Report

The Short Of It

In an historic development initiative, Equal Exchange joined forces
with Neighbor to Neighbor and Oxfam America to import high-quality
coffee diréctly from democratic cooperatives in El Salvador. One of the
exciting results of the new peace there, Cafe Salvador was introduced
to the food coop marketplace in September (see “Introducing Cafe
Salvador.”) In other news, we’ve been through some internal changes
at Equal Exchange: new jobs, new staff, and new offices (see
“Facelift.”) '

On the quantitative side, we earned an after-tax profit of $27,209 on
gross sales of $526,193 in the first half of the year. Our continued
financial success enables us to proudly issue our shareholders a five
percent dividend check for profits earned in fiscal year 1991.

Northern Espresso—
Rink Dickinson visits with
Robo of Espresso, Inc.,
Equal Exchange's north-
ernmost account, in
Kenai, Alaska, south of
Anchorage onghe Kenai
peninsula. Espresso, Inc. -
sells Equal Exchange
coffee and dyriamite
cinnamon rolls from a
refurbished school bus
permanently stationed in a
shopping mall parking lot.
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HANGE
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EQUAL EXCHANGE, INC.
STATEMENT OF INCOME
for the period ending 6/30/92

- Introducing Cafe Salvador

In an historic collaboration, Equal
Exchange is working with Neighbor
to Neighbor and Oxfam America to

import coffee beans directly from a

coalition of peasant farmers’ coopera- e not-
tives in El Salvador. This blend, S 83051
known as Cafe Salvador, is an excel- SALES
lent full-bodied cup of coffee, with - Consumers $6,908 $8,260
. 19 . Wholesalers $382,066 $179,087
smooth acidity and a mild, sweet Distributors $119,519 $199,864
flavor. Manufacturer $0 $12,365
: Miscellaneous $0 $0

. . . Freight Income $18.610 $20.941
Neighbor to Neighbor (NtoN) is a Total Gross Sales $526,193 $420,537
grassroots peace organization work- Total Sales Discounts ($7.111) ﬁ%%e_?
ing to change U.S. policy in Central Net Sales $619,082 '
America. In an effort to pressure U.S. Gross Profit on Sales $194,324 $127,000
coffee companies to support the Gross Profit on Brokerage $977 $90
peace process in El Salvador, NtoN Gross Profit $195,301 $127,090
sponsored a successful boycott of
Folgers Coffee and other supermar-

. Total O ting E $149,744 $116,225
ket brands using Salvadoran beans. | - o' Dperaling Bxpenses
Oxfam is an international develop- Teacher Miriam Elena Gomez and students Income from Operations - $45,557 $10,865
3 : i at the Los Pinos Coop School in Santa ‘
ment and disaster relief agency Wlth Ana, El Salvador. Other Income/Expenses
a long hlStOI‘y of Support fOI' equit- . Interest Income $562 $2,137
able economic development in El Salvador and around the world. Misc Income $1.611 $2
Total Other Income $2,173 $2,139

In order for Cafe Salvador to play a role in maintaining the peace in El Interest Expense $10,302 $8.046
Salvador, we need to move a significant volume of coffee. By working Total Other Expense $10,302 $8,946
with thqse two organizations, Equal Exchange will be able to bring , Income Before Taxes $37,428 $4,058
alternative trade to a much broader group of consumers. With NtoN’s Income Taxes $10,219 $961
assistance, we have already recruited many religious organizations to NET INCOME $27.200 sa.007

adopt Cafe Salvador. Oxfam is featuring Cafe Salvador in its mail order
catalog and will be handling the majority of mail order fulfillment.
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coffees offer the best of both
worlds. By blending in organi-
cally grown Peruvian coffee, we
add a lovely smoothness to the
rich, spicy taste of Cafe Nica. We
are also offering Cafe Salvador in
eight-ounce packages. All of our
packaged coffees are now avail-
able in whole bean or drip grind.

‘With our new design, they’ll
make great holiday gifts! A
pricelist and order form are en-
closed for your convenience.
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Cafe Salvador is available in eight-ounce packages of whole bean or
drip grind coffee, as well in whole bean, ﬁve-pound bags. It is also
available in two-ounce premeasured “pillow-packs,” suitable for stan-
dard coffee-makers. We urge you to add Cafe Salvador to your Equal
Exchange menu.

Facelift

An introspective summer led the founders of Equal Exchange to trans-
form management from a collective structure to an individually-based
one. Jonathan Rosenthal assumes the role of Executive Director.

‘Michael Rozyne is Director of Marketing. Rink Dickinson is Director

of the Coffee Initiative (formerly known as the Fair Trade Initiative),
our effort to develop a bi-national program (U.S. and Canadian) to
take alternative trade public, so to speak. ~

Myrna Greenﬁeld was promoted to Communications Manager in
charge of all publications and consumer research. Mark Souza was
promoted to Customer Service Manager. In addition he has become
our Purchaser, responsible for coffee buying and quality control. Sue
Oppie, Warehouse Manager has taken over primary bookkeeping re-
sponsibilities.

New to the Equal Exchange staff are Rob Everts, on loan half-time
from Neighbor to Neighbor to promote the introduction of Cafe Salva-
dor, and Charlotte Mann and Mark Sweet, two new salespeople, to
promote our entire line in the greater Northeast region.

The loud poundmg and sawing you hear in the background as you read
this report is due to the construction of new offices in our Stoughton
warehouse. We’re doubling the size of the office space here to give our
new employees room to shout.
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As the presidential candidates echo the need for change ad rnauseam,
we at Equal Exchange take solace in knowing three positive things
relevant to these election times:

1. We're making lots of change happen out there in the coffee
economy, and inside here in our own organization;

2. We’re adding jobs to the economy; and
3. We're still speaking as directly to the issues as we know how.

(If elected, the only thing we’ll serve is coffee.)

Coffee Initiative

Update TH E COFFEE IN ITIATIVE

Equal Exchange is
investing signifi-
cant resources into building a trademark that Wlll signify that coffee
farmers are receiving a fair price and are farming in an environmentally
responsible manner. In August, Equal Exchange, Bridgehead (OXFAM-
Canada), Oxfam America and Pueblo to People signed papers to con-
stitute the working group of the Coffee Initiative. Since then, COO-
CAFE, our trading partner in Costa Rica, has formally joined the work-

ing group.

The focus this fall is twofold: to build a coalition of environmental,
religious, consumer and development groups that will join and endorse
the Coffee Initiative, and to raise funds for an expanded campaign in
1993. During 1992, we will expand the coalition, set criteria, and
recruit marketing expertise. In mid-1994, we will formally launch the
Coffee Initiative. Any contacts you have for either fundraising or
expanding the coalition would be quite useful, and should be directed
to Rink, care of Equal Exchange.
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Alternative Trade Makes the News

The Ninth Annual Alternative Trade Conference was bursting with the
energy of a movement whose time has come. Over 150 alternative -
traders—including producers, ATOs and retail stores—gathered to
share ideas, contacts and concerns. The conference, the second
organized by Pueblo to People (the previous seven were organized by
Friends of the Earth in Ft. Wayne, Indiana), was held at the University
of San Francisco on June 27 and 28.

Media interest in the conference ran high. The San Francisco Chronicle
and San Francisco Examiner both published stories on the front pages
of their business sections. The Examiner article featured Equal
Exchange. Reporters from Time, American Public Radio and the

San Jose Mercury News also attended the conference.

Conferencegoers agreed to form a trade association, the North Ameri-
can Alternative Trade Organization, to be formally incorporated at the
1993 ATO conference. Next year's conference is tentatively set for
Chicago.

Newsbriefs
e Our new pamphlet is enclosed.

e If you’d like to receive our consumer newsletter, Java Jive, on a regu-
lar basis, just drop us a line. Otherwise, we will respect your right to a
clutter-free mailbox and continue to write you just twice a year with
our Annual and Mid-Annual Reports.

¢ In mid-November, the Cafe Nica packaged coffee line will be re-
placed by our new line of house blends: Organic Breakfast Blend,
Organic Dark Roast, and Organic Decaf (Swiss Water Processed). Still
based on organically-grown Nicaraguan coffee, our new packaged
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